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SENATE

Wednesday 21 February 2024 at 2.00pm
Board Room, Talbot Campus


Attendees

Committee Members

Prof John Vinney (Chair); Prof Keith Phalp; Dr Shelley Thompson; Jacky Mack (Secretary); Prof Jeff Bray;  Dr Suelen Carls; Prof Fred Charles; Norah Valerie Deka (SU VP Education); Dr Susan Dewhurst; Chike Dike (SU President);  Prof Hywel Dix;  Prof Lous Farquharson; Dan Ford; Prof Christos Gatzidis; Dr Charlie Hargood; Dr Ian Jones; Dr Alan Kirkpatrick; Dr Diogo Montalvao; Prof Anand Pandyan; Prof Davide Parilli; Prof Stephanie Schwander-Sievers; Andy Scott; Dr Carly Stewart; Prof Einar Thorsen; Prof Sara White, Prof Candida Yates

In Attendance

Ann Barnes (Agenda Item 6.1); Maxine Frampton (Clerk); Jack Guymer (Observer); Richard Renaut (representing Peter Wilson)

Apologies

Jim Andrews; Dr Laura Crossley; Samantha Leahy-Harland; Prof An Nguyen; Prof Sam Porter; Susie Reynell; Dr Ursula Rolfe; Dr Peter Wilson

  
Meeting Minutes
___													__

1. APOLOGIES						    		                                  Chair         
 
Members were welcomed and apologies were noted as above.
													__

2. DECLARATIONS OF INTEREST						 	        Chair          
					                                                                                                   
No declarations of interest were recorded.
													__

3. MINUTES OF PREVIOUS MEETINGS 							       Chair
									_________			__

3.1 	Accuracy: Senate Minutes of 25 October 2024	
				                              
The minutes of the meeting were approved as an accurate record.

[bookmark: _Hlk116899924]3.2	Accuracy: E-Senate Meeting Summary of 29 January to 2 February 2024					                              
The meeting summary of the e-meeting was approved as an accurate record.
													__
													__

4. VICE-CHANCELLOR’S COMMUNICATIONS
									_________			__
	
4.1 HE Sector and BU2025 Update						                   For Information 		                 					     		                       	         Chair

The Chair noted how there was a mixed picture within the sector, with several challenges and opportunities to explore. 

Notably, the UK Higher Education (HE) sector was reported to be experiencing challenging times financially due to rising operating costs, including staff pay and pensions; a reduction in student recruitment; and erosion of the value of tuition fees in real terms. Steps were being taken to ensure the long-term stability of the University. A PwC report published in January 2024 was reported to provide insight into the current financial sustainability of the HE sector as a whole and highlighted issues that might impact the sector in the future. The Chair encouraged members to read the report as there were many opportunities within the report for Senators to be aware of.

The UK’s deal to participate in Horizon Europe was considered a positive development, with this noted to provide an opportunity for providers to receive additional funding for research and innovation. 

Another positive related to the development of apprenticeship provision across the University, with it reported that further plans were in place across all Faculties to increase engagement in this area. 

[bookmark: _Hlk160438635][bookmark: _Hlk160716760]It was reported how Lifelong Learning Entitlement (LLE) would be introduced from September 2025. This new funding system was noted to present an opportunity for providers to be creative and innovative with their offer and delivery.

4.1.1 Beyond BU2025

The BU2025 Strategic Plan was continuing and would come to an end next year. The focus of recent activity had been on reviewing the overall health of BU in terms of its provision and alignment with the Office for Student’s (OfS) Quality and Standards conditions. It was reported how the new Vice Chancellor would lead the next Strategic Plan as well as reviewing the University’s portfolio and ensuring growth for coming years. The detailed work for the University Board and decisions of the Executive Team would also be led by the new Vice Chancellor. The Chair reported that further information would be made available in due course.
													__

5. FACULTY UPDATES – KEY RISKS AND OPPORTUNITIES	                 
									_________			__
									     			
5.1   	BU Business School (BUBS) Update			 	     		      Verbal Update
									     	             Prof L Farquharson

[bookmark: _Hlk160442860][bookmark: _Hlk160442657]School Community Forums had been introduced to BUBS and were noted to have replaced Faculty Academic Board meetings. The focus of the meetings was reported to be on the Faculty’s “Reimagination Project”, which included various strategic actions aimed at strengthening the Faculty and reviewing the future direction through different work streams. 

Faculty staff were noted to be working hard to progress a number of curriculum developments, including the approval of new of programmes and modifications to existing programmes. As part of the developments, the Faculty were looking to embed ‘golden’ threads which had been identified to run though all its provision, such as crisis and resilience, sustainability, digital aspects, and artificial intelligence (AI). 

Work on research and knowledge exchange (RKE) was noted to be continuing despite a competitive environment in terms of funding. The Faculty was reported to be working collaboratively across disciplines internally and with other Faculties. In addition, the BUBS professoriate were taking part in themed working groups to support RKE which would feed back to the next School Community Forum.

In terms of culture and community, coffee mornings and other activities were reported to have been introduced to support staff and to recognise the importance of international staff contributions. One strategic action was noted to include the adoption of a “one business school” approach, with this providing an opportunity to review the structure and organisation of the Faculty for the benefit of staff and students. This approach was discussed at a recent BUBS Away Day, and the Faculty was proposing to review staff working in each department and to identify whether staff were working in the correct department/multi-disciplinary team. Updates would be provided at future Senate meetings.


5.2   	Faculty of Health and Social Sciences (FHSS) Update	    		      Verbal Update
									     	                  Prof A Pandyan

It was reported that a Faculty Staff Forum had been introduced to replace Faculty Academic Board meetings. 

A report had been prepared to understand discrimination experienced by students on placement. The report had been shared with the Council of Deans and NHS England which included the details of feedback received from students working in healthcare. BU and UWE Bristol were now working in a partnership to progress this work. 

The Faculty were reported to have identified two areas of focus. The first involved improving the time to make offers to applicants following delays in the previous year. The latest statistics showed the process had improved with offers up 25% on the previous year. The second area of focus related to improving continuation rates, with the aim of maintaining attrition below 10% for first-year students.

RKE was another area of ongoing work. Notably, the Faculty has 30% success rates in grants submitted and there was an increase in early-career researchers (ECR) successfully securing grants. A Research Development Hub has been established to support research capacity development; however, it would take some time to see if the meetings were successful as the time delay between grant planning and submission can be long.

A number of programme approvals and reviews were noted to be taking place and work was also ongoing to prepare for an Ofsted inspection for its apprenticeship provision, which was expected imminently. Additionally, the Faculty was expecting a monitoring visit from the Nursing and Midwifery Council (NMC) for its pre-registration Nursing, Nursing Associate and Midwifery programmes, due to take place in May 2024. It was noted how this activity of work would involve a substantial amount of work for Faculty staff in the coming weeks and months.
[bookmark: _Hlk160447429]

5.3   	Faculty of Media and Communication (FMC) Update	 	     		      Verbal Update
									     	                   Prof E Thorsen

The first Faculty Forum was reported to be taking place in March 2024 and would replace the Faculty Academic Board meetings. 

[bookmark: _Hlk160448325][bookmark: _Hlk160449148]In terms of education, the Faculty was focussing on delivering efficiencies and enhancements. This was noted to include reducing optionality and duplication, as well as suspending recruitment to programmes with low numbers. Whilst recruitment markets were retracting, the Faculty was reported to have significant opportunity to increase its market share by leveraging its position as a market leader, with at least one subject area in each department considered a sector leader. Growth was also noted to be supported by the redevelopment of Weymouth House which would in turn provide an improved student experience. It was also reported how the Faculty was exploring growth in new areas, such as apprenticeships for Level 7 Law and Journalism.  

The Faculty was noted to have established a series of Task and Finish Groups and Working Groups to address various issues and seek enhancements in key areas, including diversity, equality and inclusivity, generative AI, academic offences, assessment and feedback, and attendance and engagement. 

[bookmark: _Hlk160450188]In terms of research, the Faculty was reported to have recorded another successful year, with targets exceeded by 172% in 2023 resulting in the Faculty’s highest recorded income for RKE. The Media Production programmes had seen significant progress for the department which was due to a series of successful bids and developments supported by the department. While bidding was considered healthy across all grades, it was recognised that more support was required for ECRs. 

The new Faculty Lead for Internationalisation was reported to have been a huge success and a lot of work had been carried out to increase the number of partnerships and student mobility, which was double the level seen in previous years. 
 

5.4   	Faculty of Science and Technology (FST) Update	 	     		      Verbal Update
									     	                   Prof C Gatzidis

The Faculty Academic Board meetings were noted to have been replaced with a Faculty Staff Forum, with three meetings each academic year.  

The 2023/24 academic year had been a positive year for undergraduate student recruitment, with the Faculty reported to have exceeded their target by 46 students. Whilst application numbers for the Faculty were slightly down compared to the previous year, several departments were noted to have reported an increase in applications over the same period. In order to mitigate the number of applications decreasing, the Faculty was developing new programmes for September 2024 and 2025.  It was also reported that the Faculty had revisited their approach to Open Days to help improve conversion rates and ensure all visitors had an excellent experience. In terms of future growth, the Faculty were noted to be exploring new provision in subjects relating to electronics, climate science and pharmacology. 

[bookmark: _Hlk160617684]The Faculty was noted to have achieved nearly 90% of its research income target and was anticipating exceeding this target. Recognition was given to the Psychology and Computing & Informatics departments, who had achieved approximately 90% and 170% of their targets, respectively. 

[bookmark: _Hlk160618207]It was reported that the 2024 National Student Survey (NSS) had been launched within the Faculty. The Faculty was optimistic about improved performance following the implementation of actions in response to findings from NSS 2023, with the Faculty noted to have been above the OfS benchmark in 19 of 27 questions in NSS 2023. 

[bookmark: _Hlk160618708]Whilst student continuation remained an action area for the Faculty, pockets of strong performance were noted in certain departments which would be used as a platform for good practice for other departments.
										___			__
	
6. FOR DISCUSSION			    
									_________			__

[bookmark: _Hlk159587565]6.1	Access and Participation Plan (APP)						     For Discussion									                     Prof K Phalp/A Barnes

The Access and Participation Analyst joined the meeting and provided an update on the development of the new Access and Participation Plan (APP). The presentation covered gaps the new APP would need to address including, consideration of the OfS’s ‘Equality of Opportunity Risks’ (EOR) and BU equality of opportunity risks, draft objectives, and intervention strategies.

As to seek input into the development of the APP, members were split into four groups and asked for feedback on four themes:

· How well do the draft objectives and intervention strategies align with the BU context and mission? Are they the right focus? Are we missing anything?

The group agreed with the alignment but also suggested further consideration of mental health support for students as the University provided a lot of support in this area, however communication of the support available could be improved to ensure this information was more easily accessible to all students. A further suggestion was to include information around a sense of purpose and to remind students why they were studying in Higher Education and at BU. 

· Are they deliverable over the timescale of the plan – (with appropriately challenging but achievable targets)

The group agreed that the ‘Transitions’ and ‘Belonging’ themes were important themes for improving student experience and ensuring students felt a sense of belonging throughout their whole university journey. The group also discussed whether the University could improve its knowledge and understanding of the diverse backgrounds from which students originate. Whilst the objectives were deemed achievable, however they should be considered as long term objectives. The group had suggested the introduction of summer schools for applicants along with early engagement with schools and colleges as a method for preparing students for higher education. The inclusion of schools outreach was recommended to be included in the APP as this work would support the University in some areas of work perceived to be outside the University’s control but could have the potential to influence schools. 

· Do the ‘Mental health across the student journey’ and ‘empowering student voice’ intervention strategies work with and help to develop our planned and existing work in these areas?

The discussion focused on the mental health of students, its complexities and building positive resilience. The language used around mental health needed to be considered carefully and should conform to the language used by the OfS.  

Feedback from Placement Support Teams had advised of the need for students to be provided with personalised support that allowed students to remain independent. A balance was needed to provide a sufficient level of support for students whilst preparing them for future employment. The University’s work on the Mental Health Charter was still emerging and further information would be shared with the Education Committee and Senate as the work progressed.

· Input and feedback for the intervention strategies:
· Is there relevant activity (either current or planned) which is not yet captured?  
· Is what is currently drafted sufficient to achieve progress against our likely objectives? Do we need to plan more or different activity?

There was a lot of good work ongoing across Faculties to help the University improve, in particular regarding  some concerns with the student voice and the number of student voice meetings decreasing as well as issues with the mid unit evaluation survey. A gap was noted regarding programme design which was considered relevant and recommended to be captured in the new APP. The group also suggested a possible gap with APP representation amongst staff and making University teams more accessible to students by increasing the diversity amongst staff.  
													__

6.2	Summary of OfS Quality Assessment Visits		 			    For Discussion									     	                        Prof K Phalp

[bookmark: _Hlk161131016][bookmark: _Hlk160712138][bookmark: _Hlk161298924][bookmark: _Hlk161299103][bookmark: _Hlk161229437]The Pro Vice Chancellor - Education and Quality noted that the report drew together themes and reflections from recent Quality Assessment visits and lessons learnt. Several relevant issues were noted to include those regarding consistent teaching delivery, the use of the Virtual Learning Environment (VLE) and the understanding of data. One particular concern related to a provider's delivery model not aligning with the characteristics of the student cohort they had recruited. This was regarded as a type of matter that providers were expected to consider in their APP. 

[bookmark: _Hlk161299455]The Chair encouraged members to read the Quality Assessment reports.
													__

7. STRATEGIC PARTNERSHIP UPDATE								    
									_________			__

7.1	University Hospitals Dorset NHS Foundation Trust 	    	           		    For Information									         R Renaut/Prof L Farquharson

[bookmark: _Hlk161132725]It was reported that various aspects of the partnership were being worked on, including development of the partnership strategy. Following a presentation on the partnership’s objectives for the next three years, there was an agreement to put a focus on building a sustainable and capable workforce, improving research collaboration, and ensuring mutual value for both organisations. Objectives in these areas were due to be developed, with an updated plan to be submitted to a future meeting of Senate.    

[bookmark: _Hlk161139948][bookmark: _Hlk161140067][bookmark: _Hlk161140160]With regards to research, a pathway was noted to exist for UHD staff to undertake a part-time PhD at BU. Work was underway to ensure appropriate supervisory arrangements were in place for these students, including the involvement of staff from UHD. A successful research sandpit event was noted to have taken place in October, during which groups worked together on writing research bids. It was reported that a joint BU-UHD Conference was due to take place on 8 May 2024 titled ‘Delivering Outstanding Care Together’ and would showcase research, quality improvement, and audit activity.

In terms of workforce, the first joint BU-UHD post of Associate Director of Nursing was reported to be in post. There had been successes in developing new paid long-term placements and year in industry opportunities for BU students, both in clinical and non-clinical roles. UHD were also working on expanding the number of long-term placements. 

[bookmark: _Hlk161146847][bookmark: _Hlk161146985]In addition, receiving its first cohort of Dorset Integrated Care Systems Managers, the first apprentices to enrol on the Senior Leader Level 7 Apprenticeship programme were due to finish in the summer. Alongside growing apprentice numbers, there had been an emphasis on bringing in guest speakers from across the NHS and external organisations, to add value to the apprentice experience.

A Biomedical Sciences Working Group was reported to be working with One Dorset Pathology and had achieved the Institute of Bio Medical Science (IBMS) accreditation for the BSc (Hons) Biomedical Sciences programmes. The focus was now on developing an Apprenticeship route which was considered vital for providing a pipeline of talent for local NHS jobs. 

It was considered that the policy of enabling UHD to book rooms at BU for training events where a member of BU staff was in attendance was increasingly successful in driving collaboration, with increased numbers of BU staff working with UHD colleagues in designing training days and events. There had been further interest in a potential Medical School for Dorset and discussions were ongoing within the Dorset NHS Trusts and with BU.

The Chair thanked the University Hospitals Dorset NHS Foundation Trust representative for their update and suggested a paper with an update should be submitted to future Senate meetings. 
													__

7.2	Dorset Healthcare University NHS Foundation Trust 				    For Information
Chair

The Chair advised that a new member from Dorset Healthcare University NHS Foundation Trust would be joining Senate in the near future to provide updates. This was subject to approval of a reciprocal governance arrangement which was in the process of being finalised. 

The Executive Dean for FHSS advised that Dorset Healthcare NHS Trust and Dorset County Hospital NHS Foundation Trust were working closely together and this would provide an opportunity to extend the Agreement with DHUFT to provide more time to understand the dynamics of the new working relationship between DHUFT and Dorset County Hospital. The Workforce Committee Terms of Reference had been updated to include representation from Dorset County Hospital NHS Foundation Trust colleagues to encourage closer working and to set new priorities for the partnership.
													__

8. DISCUSSION ITEMS FOR FUTURE SENATE MEETINGS					    
									_________			__

[bookmark: _Hlk160716209]Senators were invited to send suggestions for future Senate discussion items. These were to be submitted to the Secretary and should align with the Senate Terms of Reference.  	
													__

9. ANY OTHER BUSINESS
													__

The Chair confirmed that Dr Carly Stewart was now the Senate representative on the University Board.

The Chair advised Senators of three vacancies for representatives of Senate to sit on its sub-committees:

· Education Committee (2 vacancies) 
· Research Knowledge and Exchange Committee (1 vacancy)

It was requested that expressions of interest were sent to the Secretary.
													__

10. DATE AND TIME OF NEXT MEETING:  

Electronic Senate:  Monday 20 to Friday 24 May 2024
Senate Meeting:     Wednesday 12 June 2024 in the OVC Board Room
													__
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