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	Delegated Authority and Purpose

	The Department Committee has oversight of planning, co-ordination, and effective development of research, knowledge exchange, professional practice and education within the Department.  

	Main responsibilities 
 
	1. To oversee and ensure the ongoing development of research, knowledge exchange, professional practice and education, and the embedding of Fusion. 
2. To oversee and ensure the ongoing development of quality assurance and enhancement within the Department, including approving outcomes and Action Plans from annual monitoring at Programme and Department level, ensuring ongoing monitoring of Action Plans and other matters required by the Faculty Academic Standards and Education Committee (FASEC), and the Faculty Research and Professional Practice Committee (FRPPC). 
3. To ensure the ongoing development and enhancement of education and the student experience and other matters required by the FASEC and FRPPC.
4. To oversee the Department’s research and professional practice activity, including overseeing and reporting on research bids and awards, and other matters required by the FRPPC.
5. To take responsibility for reviewing and enhancing the academic focus and strength of the Department programme portfolio (including initial approval of new programmes prior to Faculty Executive/ FASEC consideration), and of other research and academic activities, and the staff development required to support such.
6. To liaise with the Faculty Executive to consider and act upon management information data relating to the performance of the Department and its provision, including Academic Reporting Dashboard data, MUSE, NSS, TEF and KPIs. 
7. To consider and act upon student representative feedback, reports and Students’ Union reports, and issues emerging from Student and Staff Fora.
8. [bookmark: _GoBack]To inform the FASEC or FRPPC in a timely manner of matters which may jeopardise the maintenance of academic standards or the quality of learning opportunities.
9. To maintain oversight of Programme Team activity and share best practice. 

	Duration 

	Permanent 

	Chair

	Head of Department




	Deputy Chair
	Deputy Head of Department

	Management and Support 

	Faculty


	Membership

	1. All academic members of Department.
2. Student Representatives (a minimum of two UG, one PG and one PGR).
3. Deputy Dean (ex-officio).

Professional Services representatives invited as required but not permanent members.

It is at the discretion of the Chair to require the presence of particular individuals for any given discussion.  


	Quorum

	50% + 1  

	Usual Number of Meetings

	Minimum of five per year in September, November, January, March and May. 


	Reporting Line

	Faculty Academic Board


	Minutes

	Faculty Academic Board

	Sub-committees

	Programme Management Teams

	Publication 
	Documentation is not routinely published


	Notes
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